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A medicine company approached the primary stage of maturity within an operating mode 
“Sales Determine Yield”. The recent strategic goals of A company is to expand its production 
and stabilize its market position in the raw material medicine. Then, how to implement the 
strategic goals? Use a management system that can guarantee the execution of enterprise 
strategy. Performance management is one of key management systems that can guarantee the 
implementation of enterprise strategies and the core of human resource management. 
Numerous problems exist in the performance management that influences the development of 
A company.  
This paper will do the research in using human resource management theories, analyze 
the current situations and existing performance system of A company, reveal the problems 
existing in the performance management system of this company and put forward solutions in 
accordance with the realistic situations of the enterprise.   
The contents of this paper are divided into six chapters. The first chapter briefly 
elaborates the background and meaning of this theme and introduces the research idea, 
contents and framework of this paper. The second chapter briefly discusses performance 
management concept connotation, performance management system design flow and the main 
methods of performance. The third chapter mainly elaborates the basic situation of some 
medicine company, analyzes its current situation of performance management and 
summarizes the problems existing in the current performance management system. The forth 
chapter puts forward the solutions of the company’s performance management system 
optimization. The fifth chapter puts forward the measures to guarantee the effective 
implementation of the performance management system in some company. The sixth chapter 
puts forward the conclusion part of this paper.  
The analytic results and performance management system optimization 
recommendations in this paper is to help A company to promote its human resources 
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